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Jordan-Elbridge Central School District

Budget Issue May 2021

Cultivating the BEST in personal growth and achievement

2021-22
BUDGET
FAST FACTS

VOTE:
Tuesday, May 18
PROPOSED
2021-22 BUDGET:

$33,812,000

BUDGET INCREASE:

$2,422,000
(7.72 percent)

PROPOSED SCHOOL
TAX LEVY INCREASE

0 percent

BUDGET PRESENTATION
via Zoom April 29
at 6 p.m. (see website for link)
PUBLIC BUDGET
HEARING May 5
at 6 p.m., BOE Room 117

Proposed 2021-22 JE school budget brings
back programs cut due to COVID-19 and
includes NO tax increase
On Tuesday, May 18,
Jordan-Elbridge Central
School District residents
will head to the polls to vote
on a proposed $33,812,000
budget for 2021-22. This
budget represents a
spending increase of 7.72
percent, or $2,422,000 and
carries a 0 percent tax levy
increase.
This is the third year in a
row, and the fifth time in six
years that Jordan-Elbridge
has presented a budget with
no tax increase to voters.
The 0 percent tax levy
increase falls below the

district’s legal limit as
defined by New York’s tax
levy cap legislation. That
means a simple majority
(50 percent of votes plus
one) is needed to approve
the budget.
In building the budget,
district leaders were
careful to consider how far
the district has come since
opening doors to students
for in-person learning,
five day a week this past
September — a feat only
20 percent of schools
across the nation were able
to accomplish.

TOP 10 FOR THE JEHS CLASS OF 2021
Jordan-Elbridge High School
recently named its top 10
students for the Class of 2021.
Bottom Row, from Left-Right:
Kasey Jackson, Francesca Brown,
Clara Jean Derby, Laura Alcock,
Aidan Lewis
Top Row, from Left-Right: Owen
Barrigar, Troy Gleason, Dylan
Brown, Gabrielle Skotniski, Emily
Mocyk

However, a number of
academic programs and
extracurricular activities
were not available to
students during the 202021 school year, due to the
pandemic and socialdistancing guidelines.
In an effort to continue
safely returning to postpandemic schedules, the
proposed budget restores
all student programming
and activities to the levels
they were before the
COVID-19 pandemic hit.
The programs and
activities to be restored
include the in-person
3-year-old Program (3YP),
summer school, and all
athletics and co-curricular
activities. The proposal
also includes COVIDrelated expenses such as
sanitizing materials and
dividers.
“We're living in
uncertain times, but we
are focused on returning
our programming to
where it was before the
Continued on page 3
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Valedictorian and Salutatorian for the Class of 2021
Jordan-Elbridge High School is honoring Kasey Jackson and Francesca Brown as the valedictorian and salutatorian
for the class of 2021. Both say the support of their teachers got them to where they are today.

VALEDICTORIAN
Kasey Jackson is the class
of 2021 valedictorian. During
her time at Jordan-Elbridge
High School, she’s participated
in science Olympiad, varsity
basketball and band. Kasey is a
member of the National Honor
Society and Science National
Honor Society. When she’s
not in school, Kasey enjoys

Kasey Jackson

bowling in a league where she has
competed in tournaments. Kasey
also practices martial arts and has
earned the rank of first-degree
black belt. Kasey enjoys spending
time with friends and family,
playing games, solving puzzles
and traveling. She says JEHS has
given her the resources she
needed to excel.

“I would not be in the position I
am without the help of
the wondrous, wise, and
compassionate teachers I have
been able to study under,” said
Kasey.

spending it outdoors with friends.
Frankie plans to attend SUNY
Potsdam in the fall to study music
education and math.

passion for their jobs, inspiring
me every step of the way,” said
Frankie.

Kasey plans to study computer
engineering post-graduation.
She’s thankful to be a part of
such a close-knit community.

SALUTATORIAN
Class of 2021 salutatorian
Francesca “Frankie” Brown is
a marching band and drumline
member. She’s also participated in
Master Minds and art club. Frankie
spent most of her extracurricular
time in the theater program and
scouting. When Frankie has free
time outside of school, she enjoys

“I had a lot of really great teachers
through my years at JordanElbridge, and I don’t think I would
have chosen the path I’m on
without all of their support and

She hopes to someday become
certified to teach both music
and math.

Francesca “Frankie” Brown

BOARD OF EDUCATION CANDIDATES
There are two seats available on the Jordan-Elbridge Board of Education

William Yard

Annette Gustafson

þ 4755 Austin Road, Elbridge, NY

þ 35 Mechanic Street, Jordan, NY 13080

þ Spouse: Sarah Yard

þ Spouse: Mark Gustafson

þ Children: Mollie, graduated from JE in 2020;
Avery (JEHS), and Quinn (Elbridge Elementary)

þ Children: Gunnard (Elbridge Elementary)
þ Years lived in the district: 7 years

þ Years lived in the district: 36 years

þ Employment: Special Education School 		
Improvement Specialist with the Syracuse
City School District

þ Employment: Associate Managing Director
for Prudential Advisors Empire State Agency

		

þ High school and college(s) attended, degrees received, and
subject areas studied: JEHS (1997), St. John Fisher College (B.S.
in management/financial planning), SUNY Oswego
(M.S. Ed in vocational teacher prep.)

þ High school and college(s) attended, degrees received, and
subject areas studied: Hudson High School, SUNY Plattsburgh
(B.S. in Psychology), SUNY Plattsburgh (M.A. CAS in School
Psychology)

þ Jordan-Elbridge activities or committees: JE Board of
Education member

þ Jordan-Elbridge activities or committees: PTO member.
Volunteer for various school sporting events and activities

þ Community activities: JE Rec softball coach since 2008

þ Community activities: Cub Scouts Den Leader, Pack Leader,
Committee Chair

www.jecsd.org
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Behind the scenes with Jordan-Elbridge Food Services
It’s been a year filled with changes and adaptation, and for
food service director Bill Vita, that means switching up how
students are fed. Kids no longer line up at lunchtime and
congregate in the cafeteria. Now, orders for breakfast and
lunch are put in the day before, and meals are delivered to
classrooms.
“The extra work we’re doing, it evens out,” said Vita. “It cuts
down on how much we would normally prepare, because
there are usually more options.”
It’s not just daily meals. The food service team has also been
sending more boxes of food home with families during
school breaks. Vita said that could be because more people
know the service is offered, or because families are more in
need of the help since the pandemic began. They prepare
roughly the same amount of meals to send home over
school breaks as they would when school is in session.
In another change, Vita and his team worked extra hours
last summer so that families were able to pick up meals
twice a week.
When looking back over this past year, what Vita has missed
the most is seeing students each day. He’s been with JordanElbridge for 14 years.
“To see the kids from kindergarten to high school, you get to 100,000 meals to district residents at no cost. All students
know them,” said Vita. “I miss these kids a lot.”
have also been receiving both breakfast and lunch for free
Since March of 2020, JE schools have provided more than
throughout the school day.

BUDGET
Continued from page 1
pandemic began,” said
Superintendent James
Froio.
“We have outstanding
facilities and staff, and we
remain committed to our
mission of cultivating the
best in personal growth
and achievement. We are
also continually mindful
of the district’s values of
excellence in education
and operating in a fiscally
responsible manner.”
Following a year filled
with extra challenges,
programs to support the

district’s teachers will also
be restarted, including
professional development
training.
“Our teachers and
teaching assistants took on
additional responsibilities
well beyond the scope of
their contracts, without
question, knowing that the
well-being of their students
was their most important
priority,” added Froio.
“In short, without the
tremendous selflessness of
our teachers and teaching
assistants, it would have

been impossible to open
school every day.”
The budget also includes
a proposal to purchase
four new buses, with
front-facing license-reader
cameras, to ensure the
safety of both students and
transportation staff. For
more information, see
page 5.
“We recently had a day
where seven cars passed
three busses – we need to
keep our kids safe,” said
Transportation Supervisor
Diane Miano.

The proposed spending
plan also includes some
cost saving measures,
including reducing some
administrative positions
due to retirement.
Voters will also elect two
members to join the Board
of Education.
Polls will be open on
May 18, 2021 from 7 a.m.
to 9 p.m. at JEHS.
Voters may access the
building via the events
entrance. Absentee ballots
may be requested through
the District Clerk.
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On the May 18 ballot
PROPOSITION 1: The 2021-22 budget
Shall the proposed 2021-22 budget for
the Jordan-Elbridge Central School
District, in the amount of $33,812,000,
as approved by the Board of Education
on April 7th, 2021, be adopted?

What it means:
Voters in New York decide the
spending plans for school districts.
This proposition asks voters to
decide whether to allow the district
to spend up to $33,812,000 for the
2021-22 school year.

What if the 2021-22 budget
is not approved?
If voters reject the initial budget
proposal on May 18, the Board of
Education has the option of putting
the same or a revised budget up for a
revote in June. If a proposed budget is
defeated twice by voters, the district
must adopt a contingent budget.
Under New York’s tax levy limit law,
a contingent budget must carry a 0
percent tax levy increase. Contingency

Board Of Education Election (One seat)
See page 2 for biographical information on the Board of Education candidate.

Celebrating 100 days of in-person learning
It’s a milestone recognized each year,
but this past February, the 100th day of
school meant much more than in years
past. For Jordan-Elbridge students and
staff, it was evidence of hard work.
February 24 marked 100 days of inperson, five-day a week learning in the
middle of a pandemic.
For Superintendent James Froio,
getting to this momentous day came
down to teamwork.
“This is a true testament to the grit
and dedication of Jordan-Elbridge
staff, students and the community we
serve,” Froio said.
The hard work carried over into
after-school activities. Dan Stadtmiller,
Director of Health, Physical Education

and Athletics, said planning for winter
sports happened on the fly. The district
completed over 150 COVID-19 tests
each week on student-athletes, and
screened students, employees and
officials daily for symptoms. That
extra effort ensured student-athletes
had as normal a season as possible.
“Each team was able to celebrate an
in-person senior night, which allowed
for families to see their students and
recognize the seniors’ commitments
to their programs over their careers,”
said Stadtmiller.
Stadtmiller says the weekly testing
continues into the spring seasons.
More spectators are also now allowed
to watch games.

rules prohibit the district from
spending money in certain areas,
including the community’s use
of school facilities (unless the
costs are reimbursed), field trips,
new equipment (not related to the
health and safety of students),
non-essential maintenance,
certain student supplies and small
building improvement projects.
The administrative component of
the budget would also be subject to
certain restrictions.

Jordan-Elbridge Central School District

www.jecsd.org

How your tax dollars
are spent
Admin.

10.8%

Capital

20.0%

Program

69.2%

Proposed Budget:

$33,812,000

What the budget pays for*
PROGRAM

CAPITAL

þ Salary and benefits (teachers,
counselors, librarians, coaches,
teaching assistants, bus
monitors, bus drivers)
þ Teacher supplies, materials and
equipment,
conferences
þ Textbooks and software
þ Sports and co-curricular
activities
þ Transportation
þ Library services

þ Salary and benefits (custodial,
grounds keepers, and
maintenance)
þ Supplies and materials
þ Equipment
þ Water, sewage and utilities
þ Bond principal and interest
payments
þ Capital outlay
þ Bus purchases

ADMINISTRATIVE

þ Board of Education expenses
þ District clerk and district meeting expenses
þ Salary and benefits for: superintendent, assistant superintendent,
principals/supervisors, and central office and main office staff
þ Staff development
þ School resource officers

*Summary and not an item-by-item list

2021-22 budget would include front-facing
cameras for school buses
It’s a dangerous problem that needs
to be stopped.
That’s the message from JordanElbridge Central School District’s
transportation supervisor. She
said drivers have been consistently
ignoring the flashing lights of
stopping school buses along Route 5.
According to Diane Miano, there have
been days where at least seven cars
go flying past multiple stopped school
buses, putting children and other
drivers at risk.
“We have introduced this pilot
program because we need to keep our
kids safe,” said Miano.
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The program in question proposes
the use of license reader cameras on
school buses. Here’s how it works: If a
car passes a bus, the bus driver calls
the Elbridge Trooper Barracks, makes
a statement, and hands over the video.
Then, troopers are able to
use the footage and the
statement to hand out a
ticket.
So far, a camera is
installed on just one bus.
The purchase of four more
front-facing cameras is
included in the 2021-22
school district budget.
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Proposed 2021-22 Budget Summary
ESTIMATED REVENUES
REVENUE SOURCES
State Aid
Tax Levy (Including STAR)
Federal Revenue
Other Tax Items
Other Local Revenue
Transfer From Debt Service Fund
Transfer From Capital Fund
Transfer From Reserves
Appropriated Fund Balance
Total:

2020-21 BUDGET

2021-22 ESTIMATED

% INCREASE/(DECREASE)

$14,739,096
12,497,287
335,603
486,414
687,600
165,000
91,000
250,000
2,138,000
$31,390,000

$17,428,925
12,497,287
25,000
516,688
344,100
0
0
0
3,000,000
$33,812,000

18.2%
0%
(92.55%)
6.2%
(49.95%)
(100%)
(100%)
(100%)
40.3%
7.72%

2020-21 BUDGET
$3,871,035
14,917,128
2,330,900
0
6,617,002
3,167,735
486,200
$31,390,000

2021-22 PROPOSED
$4,132,300
16,122,066
2,498,790
32,600
7,075,984
3,430,260
520,000
$33,812,000

% INCREASE/(DECREASE)
6.7%
8.1%
7.2%
N/A
6.9%
8.3%
7.0%
7.72%

PROPOSED EXPENDITURES
ITEM
Total General Support
Total Instruction
Total Pupil Transportation
Total Community Service
Total Employee Benefits
Debt Service
Interfund Transfers
Total:

Proposed 2021-22 Budget — a line-by-line look
GENERAL SUPPORT
ITEM
Board Of Education
District Clerk
District Meeting
Chief School Administrator
Business Administration
Auditing
Treasurer
Tax Collection
Purchasing
Legal Services-Other
Legal Services-Financial Advisor
Legal-Boces Services
Personnel
Records Management
Public Information & Services
Operation/Maintenance Of Plant
Central Storeroom
Central Printing & Mailing
Central Data Processing
Special Items
Total General Support

2020-21 BUDGET

2021-22 PROPOSED

% INCREASE/(DECREASE)

$8,900
7,800
2,800
249,575
299,200
29,500
9,335
15,500
8,700
65,000
6,000
37,000
113,325
2,500
101,700
1,948,800
8,900
43,000
503,000
410,500
$3,871,035

$8,900
7,800
2,800
257,259
198,930
29,500
74,101
15,500
4,450
70,000
6,000
37,000
115,588
1,000
105,000
2,205,372
8,900
43,000
520,000
421,200
$4,132,300

0.0%
0.0%
0.0%
3.1%
(33.5%)
0.0%
693.8%
0.0%
(48.9%)
7.7%
0.0%
0.0%
2.0%
(60%)
3.2%
13.16%
0.0%
0.0%
3.4%
2.6%
6.7%

www.jecsd.org
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Proposed 2021-22 Budget — a line-by-line look (continued)

INSTRUCTION
ITEM

Curriculum Development
Supervision-Regular School
Research, Planning & Evaluation
In-Service Training
Teaching-Regular School
Programs-Students W/Disabilities
English Language Learners
Occupational Education
Teaching - Special Schools
School Library & Av
Computer Assisted Instruction
Guidance
Health Services
Psychological Services
Social Work Services
Co-Curricular Activities
Interscholastic Activities
Total Instruction

2020-21 BUDGET

2021-22 PROPOSED

% INCREASE/(DECREASE

$141,640
751,175
104,000
63,000
6,871,509
3,380,500
62,745
830,000
20,000
311,314
864,705
419,375
148,700
144,850
67,000
192,325
544,290
$14,917,128

$131,300
792,185
124,000
98,250
7,513,010
3,624,929
65,255
879,600
58,000
337,539
891,927
437,126
153,900
150,884
69,680
201,646
592,835
$16,122,066

(7.3%)
5.5%
19.2%
56.0%
9.3%
7.2%
4.0%
6.0%
190.0%
8.4%
3.1%
4.2%
3.5%
4.2%
4.0%
4.8%
8.9%
8.1%

TRANSPORTATION; BENEFITS; DEBT SERVICE; INTERFUND TRANSFERS
ITEM

2020-21 BUDGET

2021-22 PROPOSED

% INCREASE/(DECREASE)

$2,165,000
147,900
18,000
$2,330,900
0

$2,328,490
152,300
18,000
$2,498,790
32,600

7.6%
3.0%
0.0%
7.2%
N/A

425,645
1,066,194
1,017,788
225,000
50,000
3,824,875
7,500
$6,617,002

503,712
1,197,950
1,129,662
225,000
50,000
3,962,160
7,500
$7,075,984

18.3%
12.4%
11.0%
0.0%
0.0%
3.6%
0.0%
6.9%

2,406,504
761,231
$3,167,735

2,698,134
732,125
$3,430,259

12.1%
(3.8%)
8.28%

386,200
100,000
$486,200

420,000
100,000
$520,000

8.8%
0.0%
7.0%

PUPIL TRANSPORTATION
District Transportation Services
Garage Building
Transportation From BOCES
Total Pupil Transportation
Community Service

EMPLOYEE BENEFITS
Employees’ Retirement
Teachers’ Retirement
Social Security
Workers' Compensation
Unemployment Insurance
Hospital, Medical & Dental Insurance
Employee Tuition
Total Employee Benefits

DEBT SERVICE
Total Debt Service-Principal
Total Debt Service-Interest
Total Debt Service

INTERFUND TRANSFERS
Transfer To Special Aid Funds
Transfer To Capital Fund
Total Interfund Transfers
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Board of Education
Karen Guerrette, President
Susan Fordyce, Vice President
William Childres
Gage Moulding
Lisa Long
Jodi May
William Yard
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Superintendent of Schools
James R. Froio

Jordan-Elbridge Central School District
is an Equal Opportunity Employer

This newsletter is produced in cooperation with the
Capital Region BOCES Communications Service.

PLEASE VOTE!

COVID-19 VACCINE: IT TAKES EVERYONE.

TUESDAY
MAY 18, 2021

It’s hard to imagine a time when we didn’t know
COVID-19 existed. Its impact on our lives, our
activities, and our freedom has affected us all.
The responsibility is ours, as a community, to
help stop this virus. Now we have a new, safe,
and effective tool to help us do that – COVID-19
vaccines.

Voting will take place in-person.
Absentee ballots will be available
by request. If you’d like one,
please contact the District Office
at 315-689-8500 ext. 5002. All
ballots have to be returned to the
District Clerk by 5 p.m. on May
18, 2021.

Here are some things you
should know:
þ All vaccines currently available in the United
States are very effective at preventing the
disease.

WHO CAN VOTE?
Voter qualifications:
þ U.S. citizen
þ 18 years of age or older
þ District residency for at least
30 days prior to the vote
þ No voter registration is
required

þ The most common side effects are pain in
the arm where you got the shot, feeling
tired, headache, body aches, chills, and
fever.
þ Stopping a pandemic requires using all
the tools we have available. That includes
wearing masks, avoiding crowds and poorly
ventilated spaces, washing your hands
frequently, and getting vaccinated.
We all play a part in this effort. For information
on eligibility, and where to get vaccinated in
Onondaga County, head to https://covid19.
ongov.net/vaccine/ or the CDC website.
Elizabeth Conrad, CNY
Scholastic Art Gold Key

Samantha Gleason, CNY
Scholastic Art Silver Key

