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TO:

Board of Education



James Froio, Superintendent

[image: image2.jpg]


FROM:

R. J. Hartwell, Assistant Superintendent for Business & Finance

RE:

Corrective Action Plan-Extra-classroom Activity 2021-22
DATE:

December 12, 2022
In connection with an audit received from Thomas Zuber, CPA of Mengel Metzger Barr & Co., LLP for the audit of the extra-classroom activity statements for the fiscal year ended June 30, 2022 the following Corrective Action Plan will be implemented:
Receipts:

Observation:  It was noted that there was one instance of the Middle School Musical Theatre Club in which a deposit was made to the bank account several days after the cash had been received.
Corrective Action Plan:  Every effort to make cash deposits to the bank within 24-48 hours will be employed.
Class of 2022:

Observation:  It was noted that funds from one weekend fundraiser were taken home by the faculty advisor because the central treasurer was not present to place the cash in the school’s safe.
Corrective Action Plan:  New drop-deposit safes were purchased and installed in the high school and middle school offices allowing faculty advisors to safely store cash from weekend fundraisers at school without the need to take them home for safekeeping.  These cash receipts will be deposited by the central treasurer on the next school day.
Sales Tax:

Observation:  It was noted that, in one instance in the Middle School Honor Society, that sales tax was not remitted for one taxable fundraiser.
Corrective Action Plan:  The carnations used for this fundraiser in question were donated.   The faculty advisor asked for additional training on taxable transactions, which was provided by the district’s independent auditor in digital format.
Profit and Loss Statements:

Observation:  It was noted that there was one instance in the High School Drama club and one instance in the Middle School Musical where a profit and loss statement was not signed by the Student Treasurer or the Faculty Advisor.
Corrective Action Plan:  The profit and loss statements are managed and stored digitally.  The student treasurers and faculty advisors will double check to make sure these statements are signed once reviewed and printed.
Inactive Clubs:

Observation:  The following clubs were financially inactive during the 2021-2022 fiscal year:  Art Club, Honor Society, and Teen Library Council.
Corrective Action Plan:  The building principals will review active and inactive clubs and take the steps to discontinue inactive clubs after two or more years of inactivity.  This action plan will take place immediately on December 7, 2022 and will be observed throughout each successive school year per the district’s Board of Education policy relative to inactive student clubs.
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