JORDAN-ELBRIDGE CSD

Instructional Technology Plan - Annually - 2015
LEA Information Status Date: 03/30/2015 10:28 AM

A. LEA Information

1. What is the total student enrollment based on the most recent BEDS Day submission?
1,304
2, What is the student enrollment by grade band based on the latest BEDS Day submission?
Enroliment
Grades K-2 268
Grades 3-5 279
Grades 6-8 332
Grades 9-12 432
3. What is the name of the district administrator entering the technology plan survey data?
Steve Mendrek
4. What is the title of the district administrator entering the technology plan survey data?
Director of Technology
4a. If the response to question four was "Other", please provide the title.

(No Response)
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JORDAN-ELBRIDGE CSD

Instructional Technology Plan - Annually - 2015
Instructional Technology Vision and Goals Status Date: 03/30/2015 10:28 AM

B. Instructional Technology Vision and Goals

1. Please provide the district mission statement.

2. Please provide the executive summary of the instructional technology plan, including vision and goals.
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JORDAN-ELBRIDGE CSD

Instructional Technology Plan - Annually - 2015
Instructional Technology Vision and Goals Status Date: 03/30/2015 10:28 AM

3. Please summarize the planning process used to develop the instructional technology plan. Please include the
stakeholder groups participating and outcomes of the instructional technology plan development meetings.

Our plan was developed in a number of venues including board of education meetings, district administrative team meetings, and building technol ogy
committee meetings. The stakeholders included representatives from the following groups: elementary classroom teachers, secondary classroom
teachers, elementary specia areateachers, secondary special areateachers, BOCES technology specialists, building level administrators, district level
administrators, parents, and community members. The end result of these planning meetings was the articulation of the following desired goals:

* Toincrease Internet accessin all facilities in support of the district’ s bring-your-own device policy

* Toinvestigate the means to engage in a 1:1 deployment of iPads to at-risk students during holidays and summer vacation

« To continue the phase-in process of providing an interactive whiteboard to all core areateachers

« To continue to provide instructional technology workshops differentiated by skill level

« To ontinue to offer choice in hardware and software as part of the upgrade schedule

Stakeholders

James Froi o-Superintendent

Steve Mendrek-Director of Technology

Tim Marris-LAN Tech

Jeff Berger-LAN Tech

Janice Schue-Assistant Superintendent

DaveZehner-High School Principal

MarkSchermerhorn-Associate High School Principal and Athletic Director
Dave Shafer-Community Member, Parent, and Middle School Principal
Mary Madonna-Middle School Assistant Principal and Community Member
RJ Hartwell-Elbridge Elementary Principal and Community Member
Tracey Fanning-Computer Technology Teacher-Grades UPK-4

Doug Hickman-Computer Technology Teacher-Grades 5-8
TravisBruneau-HS Project L ead the Way Teacher
CindyCannata-Elementary teacher on special assignment in LMC

Jen Martin-Library Media Specialist 5-8

L oretta Johnson-Community member and Library Media Specialist 9-12
Donna Bennett-Community Member, Parent and Kindergarten Team L eader
KarenCecchinni-Grade 1 Team Leader

Jodi May-Community Member, Parent and Grade 2 Team L eader

Carolyn Sherlock - Grade 3 Team Leader

Jessi caPaguettee-Community Member, Parent, and Grade 4 Team Leader
Cindy Smith-Grade 5 Team Leader

Kelly Baker-Community Member, Parent, and Grade 6 Team Leader

Tallon Larham-Grade 7 Team L eader

ShawnAkley-Grade 8 Team L eader

Todd Canino-Grades 5-8 Special Area Team Leader

Jen O’ Malley-HS English Team Leader

Jason Kufss-HS Socia Studies Team Leader

Pam Mead-HS Science Team L eader

Happy McClurg-HS Math Team L eader

Theresa Bondgrenn- HS Fine Arts Team Leader, Parent and Community Member
MarlenaNivison-HS LOTE, Technology, and Special Education Team Leader
Mary Hayes - Instructional Coach

4. Please provide the source(s) of any gap between the current level of technology and the district's stated vision and
goals.

Access Points (Checked)
Cabling (Checked)
Device Gap (Checked)
Network (Checked)

Professional Development (Checked)

10/08/2015 06:41 PM Page 3 of 17



JORDAN-ELBRIDGE CSD
Instructional Technology Plan - Annually - 2015

Instructional Technology Vision and Goals Status Date: 03/30/2015 10:28 AM
4a. Please specify if "Other" was selected in question four.
(No Response)
5. Based upon your answer to question four, what are the top three challenges that are causing the gap? If you chose

"No Gap Present" in question four, please enter N/A.

1) Providing cable for Wireless Access Points, Vol P Phones and appropriate locations in classrooms
2) Increasing network switch capacity to support the increase in networked devices (ie. WAP, Vol P, Security Cameras)
3) Providing professional development within the teacher's work day to support the implementation of 1:1 initiative at various grade levels
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JORDAN-ELBRIDGE CSD
Instructional Technology

Plan - Annually - 2015

Instructional Technology & Infrastructure Inventory

Status Date: 03/30/2015 10:28 AM

C. Technology and Infrastructure Inventory

L What is the available network broadband bandwidth? Please express speed in Mb (Megabits) or Gb (Gigabits). *
Minimum Capacity (Expressed in Mb or Gb) Maximum Capacity (Expressed in Mb or Gb)
Network Bandwidth: Incoming
connection TO district schools 1Gb 1Gb
(WAN)
Internal Network Bandwidth:
Connections BETWEEN school 10 Gb 10 Gb
buildings (LAN)
Bandwidth: Connections WITHIN
school buildings (LAN) 100 Mb 1Gb
2. What is the total contracted Internet access bandwidth for your district? Please express speed in Mb (Megabits) or
Gb (Gigabits).
100 Mb
3. What is the name of the agency or vendor that your district purchases its primary Internet access bandwidth
service from?
CNY Regional Information Center
4. Which wireless protocols are available in the district? Of these, which are currently in use? Check all that apply.
Available/In Use
802.11a
(No Response)
802.11b In Use (Checked)
802.11g In Use (Checked)
802.11n In Use (Checked)
802.11ac Available (Checked)
802.11ad
(No Response)
802.11af
(No Response)
5. Do you have wireless access points in use in the district?
Yes

5a. What percentage of your district's instructional space has wireless coverage?

90
6. Does the district use a wireless controller?
Yes
7. What is the port speed of the switches that are less than five years old in use in the district?

1Gb

How many computing devices less than five years old are in use in the district?
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JORDAN-ELBRIDGE CSD
Instructional Technology Plan - Annually - 2015

Instructional Technology & Infrastructure Inventory

Status Date: 03/30/2015 10:28 AM

10.

11.

12.

13.

Number of devices in use that are How many of these devices are
less than five years old connected to the LAN?

Desktop computers/Virtual Machine (VM) 285 285

Laptops/Virtual Machine (VM) 90 90

Chromebooks 52 52

Tablets less than nine (9) inches with access to an

external keyboard 0 0

Tablets nine (9) inches or greater with access to an

external keyboard 8 8

Tablets less than nine (9) inches without access to an 12 12

external keyboard

Tablets nine (9) inches or greater without access to an

external keyboard 410 410

Totals: 957.00 957.00

Of the total number of students with disabilities in your district, what percentage of these students are provided
with assistive technology as documented on their Individualized Education Programs (IEPs)?

1

From your technology needs assessment, please describe any additional assistance or resources that, if provided,
would enhance the district’s ability to provide improved access to technologies, including assistive technologies,

for students with disabilities.

The availability of additional internet access points, an increase in the inventory of devices such as iPads, chrome books, and |aptops earmarked for
student use, and an indexing tool for apps and software programs would enhance the district’s ability to provide improved access to technologies,

including assistive technologies for students with disabilities.

How many peripheral devices less than five years old are in use in the district?

Number of devices in use that are less than five
years old
Document Cameras 25
Flat Panel Displays 399
Interactive Projectors 5
Interactive Whiteboards 82
Multi-function Printers 5
Projectors 105
Scanners 0
Other Peripherals 1
Totals: 622.00

If a number was provided for "Other Peripherals" please specify the peripheral device(s) and quantities for each.

probewear - 1ea
digital camera- 42 ea
video camera- 5 ea

Does your district have an asset inventory tagging system for district-owned equipment?

Yes
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JORDAN-ELBRIDGE CSD

Instructional Technology Plan - Annually - 2015
Instructional Technology & Infrastructure Inventory Status Date: 03/30/2015 10:28 AM

14. Does the district allow students to Bring Your Own Device (BYOD)?
Yes
1l4a. On an average school day, approximately how many student devices access the district's network?

100

15. Has the school district provided for the loan of instructional computer hardware to students legally attending
nonpublic schools pursuant to Education Law, section 754?

Not Applicable
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JORDAN-ELBRIDGE CSD

Instructional Technology Plan - Annually - 2015

Software and IT Support

Status Date: 03/30/2015 10:28 AM

D. Software and IT Support
1.

What are the operating systems in use in the district?

Is this system in use?
Mac OS Version 9 or earlier
No
Mac OS 10 or later
Yes
Windows XP
No
Windows 7.0
Yes
Windows 8.0 or greater Yes
Apple iOS 7 or greater Yes
Chrome OS Yes
Android Yes
Other Yes
2. Please provide the name of the operating system if the response to question one included "Other."
Linux
3. What are the web browsers, both available and supported, for use in the district?
Web Browsers available and supported for use
Internet Explorer 7 No
Internet Explorer 8 No
Internet Explorer 9 or greater Yes
Mozilla Firefox
Yes
Google Chrome Yes
Safari (Apple) Yes
Other No
4, Please provide the name of the web browser if the response to question three included "Other."
(No Response)
5. Please provide the name of the learning management system (LMS) most commonly used in the district.
None used
6. Please provide the names of the five most commonly used software programs that support classroom instruction

in the district.

Microsoft Word
Microsoft Powerpoint
SMART Notebook
STAR Assessments
Castle Learning Online
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JORDAN-ELBRIDGE CSD

Instructional Technology Plan - Annually - 2015
Software and IT Support Status Date: 03/30/2015 10:28 AM

Please provide the names of the five most frequently used research databases if applicable.

8. Does the district have a Parent Portal?

8a. Check all that apply to your Parent Portal if the response to question eight is "Yes."

8b. If 'other' was selected in iuestion eiiht iai, ilease siecifi the other featureisi.

9. What additional technology-based strategies and tools, besides the Parent Portal, are used to increase parent
involvement?

9a. Please specify if the response to question nine was "Other".

10. Please list title and FTE count (as of survey submission date) of all staff whose primary responsibility is technical
support.

Title Number of Current FTEs

6.00
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JORDAN-ELBRIDGE CSD

Instructional Technology Plan - Annually - 2015
Curriculum and Instruction Status Date: 03/30/2015 10:28 AM

E. Curriculum and Instruction

1. What are the district's plans to use digital connectivity and technology to improve teaching and learning?

2. Does the district's instructional technology plan address the needs of students with disabilities to ensure equitable
access to instruction, materials, and assessments?

2a. If "Yes", ilease siecifi.

3. Does the district's instructional technology plan address the provision of assistive technology specifically for
students with disabilities to ensure access to and participation in the general curriculum?

3a. If "Yes", please provide detail.
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JORDAN-ELBRIDGE CSD
Instructional Technology Plan - Annually - 2015
Professional Development Status Date: 03/30/2015 10:28 AM

F. Professional Development

1. Please provide a summary of professional development offered to teachers and staff, for the time period covered
by this plan, to support technology to enhance teaching and learning. Please include topics, audience, and method
of delivery within your summary.

The District employs approximately 150 faculty members to whom it offers annual professional development in the areas of technology integration
and job-based technology. Additionally, the District offers job-based technology training to its clerical and administrative personnel. The District’s
offerings include offsite training, onsite training, and 1:1 tutorials. Recent training topics included: Improving Instruction with Y our Interactive White
Board, 20 Coolest Things Y ou Can Do With an Interactive White Board, Best Web Tools for the Interactive Classroom, Getting Started With Google
Drive, Learning with the iPad, Smart notebook software, M S Office Suite, podcasts, and Blended Learning. The District has introduced the
Substitution Augmentation Modification Redefinition Model (SAMR) to the faculty as away for them to self-assess their progress along the
continuum of technology integration.

2. Please list title and FTE count (as of survey submission date) of all staff whose primary responsibility is
technology integration training and support for teachers.
Title Number of Current FTEs
Asst Supt - Instruction 0.10
LAN Tech 0.10
Computer Tech Tchr (ES) 0.25
Computer Tech Tchr (MS) 0.25
Library Media Spec (MS) 0.25
Library Media Spec (HS) 0.25
1.20
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JORDAN-ELBRIDGE CSD
Instructional Technology Plan - Annually - 2015

Technology Investment Plan

Status Date: 03/30/2015 10:28 AM

G. Technology Investment Plan

L Please list the top five planned technology investments in priority order over the next three years.
Anticipated Item or Service Estimated Cost Is Cost One-time or Annual Potential Funding Source (May list more
than one source per item.)
! Network Cabling 150,000 One Time Smart Schools, Capital Project,
2 Servers 58,000 One Time District Budget
3 Other 175,000 One Time Smart Schools, District Budget
4 Wi-Fi 80,000 One Time Smart Schools, eRate, District Budget
5 Tablets 75,000 Annual District Budget
Totals: 538,000.00
2. If "Other" was selected in question one, please specify.

Other: Network switches
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JORDAN-ELBRIDGE CSD

Instructional Technology Plan - Annually - 2015
Status of Technology Initiatives and Community Status Date: 03/30/2015 10:28 AM

H. Status of Technology Initiatives and Community Connectivity

1. Please check any developments, since your last instructional techology plan, that affect the current status of the
technology initiatives.

Changes in Funding (Checked)
Technology Plan Implementation (Checked)

la. Please specify if response to question one was other.
(No Response)
2. In this section, please describe how the district plans to increase student and teacher access to technology, in

school, at home, and in the community.

Starting this school year, the District is able to offer the staff an improved web email interface inclusive of access from a mobile device. Additionaly,
the district is encouraging the faculty to use different Google apps as away to grow digital content while collaborating with students and colleagues.
Staff also have away to inform the budgeting process as they are welcome to submit proposals relative to using existing technologiesin anew way or
requesting the purchase of updated hardware and software.

3. Please check all locations where Wi-Fi service is available to students within the school district geographical
boundaries.

School (Checked)
Home (Checked)
Community (Checked)

3a. Please identify categories of available Wi-Fi locations within the community.

Public Libraries
Local Businesses
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JORDAN-ELBRIDGE CSD

Instructional Technology Plan - Annually - 2015
Instructional Technology Plan Implementation Status Date: 03/30/2015 10:28 AM

I. Instructional Technology Plan Implementation

1. Please provide the timeline and major milestones for the implementation of the instructional technology plan as
well as the action plan to integrate technology into curriculum and instruction to improve student learning.
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JORDAN-ELBRIDGE CSD

Instructional Technology Plan -

Monitoring and Evaluation

Annually - 2015

Status Date: 03/30/2015 10:28 AM

J.Monitoring and Evaluation

1. Please describe the proposed strategies that the district will use to evaluate, at least twice a year, the effectiveness
of the implementation of the district's instructional technology plan to improve teaching and learning.
The District Administrative Team, in conjunction with stakeholders, will convene twice ayear to assess progress toward meeting goals as evidenced
by surveys, participation rates, workshop feedback, inventories, and student artifacts. The Assistant Superintendent and the Director of Technology
will coordinate these efforts.
2, Please fill in all information for the policies listed below.
Date of Public |URL Year Policy Adopted
Forum (If
applicable)
Acceptable Use Policy -- AUP | http:/www.jecsd.org/policies.cfim?pid=28 | 2013
Response) 707&searchwords=
Internet Safety/Cyberbullying 07/01/2014 http://www.jecsd.org/files/filesystem/Code | 2014
%200f%20Conduct%2020141.pdf
Eﬁ\rglt; a%lg ggsbgrm,s for Data (No http://www.jecsd.org/policies.cfm?pid=30 | 2013
Response) 983&searchwords
3.

Does the district have written procedures

Yes

in place regarding cybersecurity?
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Instructional Technology Plan - Annually - 2015

Survey Feedback Status Date: 03/30/2015 10:28 AM

K. Survey Feedback

Thank you for submitting your district’s instructional technology plan (ITP) survey viathe online collection tool. We appreciate the time and effort you have
spent completing the I TP survey. Please answer the following questions to assist usin making ongoing improvements to the online survey tool.

1. Was the survey clear and easy to use

la. If response was "No", please explain.

Was the guidance document helpful?

n

2a. If "No", please explain.

3. What gquestion(s) would you like to add to the survey? Why?

What question(s) would you omit from the survey? Why?

5. Other comments.
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Instructional Technology Plan - Annually - 2015
Appendices Status Date: 03/30/2015 10:28 AM

Appendices

1. Upload additional documentation to support your submission

(No Response)
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