JORDAN-ELBRIDGE CENTRAL SCHOOL DISTRICT
REORGANIZATIONAL MEETING MINUTES
WEDNESDAY, JULY 7, 2021

Call to Order

Meeting called to order by School District Clerk, Bernadette Fall, at 6:30 PM.

Reorganization

BOARD MEMBERS PRESENT (via roll call)
Dr. Childres

Mrs. Guerrette

Mrs. Gustafson (Upon receiving oath of office)
Mrs. Long

Mrs. May

Mr. Moulding

Mr. Yard

BOARD MEMBERS ABSENT (via roll call)
N/A

ALSO PRESENT
RJ Hartwell, Assistant Superintendent for Business and Finance
Audience also community members

Quorum Check

Emergency Exit Procedures
Pledge of Allegiance
Agenda Check

Administration of Oath
Notary Lynnette Zelias administered oath of office to District Clerk Fall.

District Clerk Fall administered oath of office to District Treasurer, Mary Bard.

District Clerk Fall administered oath of office to newly elected Board member Annette Gustafson,
re-elected Board member William Yard, and Superintendent of Schools James Froio.

Election of Officers

District Clerk Fall called for nominations for the position of President of the Jordan-Elbridge Board of

Education, until the next reorganizational meeting.

Mrs. Long nominated and Mrs. May seconded the nomination of Mrs. Guerrette for the position of
President of the Jordan-Elbridge Board of Education for the 2021-2022 school year.

District Clerk Fall called for more nominations and none were made.

District Clerk Fall took a vote for electing Mrs. Guerrette as President of the Jordan-Elbridge Board of

Education for the 2021-2022 school year:
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Dr. Childres Yes

Mrs. Guerrette Abstained
Mrs. Gustafson Yes

Mrs. Long Yes

Mrs. May Yes

Mr. Moulding Yes

Mr. Yard Yes

Motion carried 6-0-1. (Mrs. Guerrette abstained)

District Clerk Fall declared Mrs. Guerrette as President of the Jordan-Elbridge Board of Education
for the 2021-2022 school year and administered the oath of office to President Guerrette.

President Guerrette called for nominations for the position of Vice-President of the Jordan-Elbridge
Board of Education, until the next reorganizational meeting.

Mrs. Long nominated and Mr. Moulding seconded the nomination of Mr. Yard for the position of Vice-
President of the Jordan-Elbridge Board of Education for the 2021-2022 school year.

President Guerrette called for more nominations.

Mrs. Guerrette took a vote for electing Mr. Yard as Vice-President of the Jordan-Elbridge Board of
Education for the 2021-2022 school year:

Dr. Childres  Yes
Mrs. Guerrette Yes
Mrs. Gustafson Yes
Mrs. Long Yes
Mrs. May Yes
Mr. Moulding Yes
Mr. Yard Abstained

Motion carried 6-0-1. (Mr. Yard abstained)

President Guerrette declared Mr. Yard as Vice-President of the Jordan-Elbridge Board of Education
for the 2021-2022 school year and administered the oath of office to Vice-President Yard.

Public Comments
Keith Broadrick spoke during the public comments portion of the meeting relative to critical race
theory.

Receipt of written questions/comments
N/A

Presentations/Administrative Reports
Mr. Froio and Mr. Hartwell gave a slideshow presentation relative to federally funded programs.
Please see the attached slideshow for detailed information.
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Reorganization Consent Agenda- Appointments
Motion by Mr. Yard and Seconded by Dr. Childres, BE IT RESOLVED:

1.22  The Superintendent of Schools recommends that the Board of Education of the Jordan-Elbridge
Central School District appoint Bernadette Fall with a stipend amount of $5,500.00, as School District
Clerk, of the Jordan-Elbridge Board of Education, until she has executed the administration of oath and
election of officers at the next reorganizational meeting.

2.22  The Superintendent of Schools recommends that the Board of Education of the Jordan-Elbridge
Central School District appoint RJ Hartwell as Deputy School District Clerk of the Jordan-Elbridge
Board of Education, until the next reorganizational meeting.

3.22  The Superintendent of Schools recommends that the Board of Education of the Jordan-Elbridge
Central School District appoint Catherine Hardman as School District Tax Collector, until the next
reorganizational meeting.

4.22  The Superintendent of Schools recommends that the Board of Education of the Jordan-Elbridge
Central School District appoint James Froio as Deputy School District Tax Collector, until the next
reorganizational meeting.

5.22  The Superintendent of Schools recommends that the Board of Education of the Jordan-Elbridge
Central School District appoint James Froio as School District Purchasing Agent, until the next
reorganizational meeting.

6.22  The Superintendent of Schools recommends that the Board of Education of the Jordan-Elbridge
Central School District appoint Mary Bard as Deputy School District Purchasing Agent, until the next
reorganizational meeting.

7.22  The Superintendent of Schools recommends that the Board of Education of the Jordan-Elbridge
Central School District appoint Vincent Smith as the Pesticide Coordinator, until the next
reorganizational meeting.

8.22  The Superintendent of Schools recommends that the Board of Education of the Jordan-Elbridge
Central School District appoint Colleen Frawley as the Medicaid Compliance Officer, until the next
reorganizational meeting.

9.22  The Superintendent of Schools recommends that the Board of Education of the Jordan-Elbridge
Central School District appoint James Froio as the Payroll Certification Officer, until the next
reorganizational meeting.

10.22 The Superintendent of Schools recommends that the Board of Education of the Jordan-Elbridge
Central School District appoint Mary Bard as School District Treasurer, until the next reorganizational
meeting.

11.22 The Superintendent of Schools recommends that the Board of Education of the Jordan-Elbridge
Central School District appoint RJ Hartwell as Deputy School District Treasurer, until the next
reorganizational meeting.
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12.22 The Superintendent of Schools recommends that the Board of Education of the Jordan-Elbridge
Central School District appoint Balbina Woods as School District Claims Auditor, to be compensated
$2,100.00 yearly, until the next reorganizational meeting.

13.22 The Superintendent of Schools recommends that the Board of Education of the Jordan-Elbridge
Central School District appoint Amy Lewis as Records Management Officer, until the next
reorganizational meeting.

14.22 The Superintendent of Schools recommends that the Board of Education of the Jordan-Elbridge
Central School District appoint Raymond F. Wager CPA’s, P.C. as the External Auditor, for the
2021-2022 school year.

15.22 The Superintendent of Schools recommends that the Board of Education of the Jordan-Elbridge
Central School District appoint RJ Hartwell as Records Access Officer, until the next reorganizational
meeting.

16.22 The Superintendent of Schools recommends that the Board of Education of the Jordan-Elbridge
Central School District appoint James Froio as District Attendance Officer, until the next
reorganizational meeting.

17.22 The Superintendent of Schools recommends that the Board of Education of the Jordan-Elbridge
Central School District appoint Colleen Frawley as the District Home School Coordinator, until the
next reorganizational meeting.

18.22 The Superintendent of Schools recommends that the Board of Education of the Jordan-Elbridge
Central School District appoint Vincent Smith as Asbestos Coordinator, until the next reorganizational
meeting.

19.22 The Superintendent of Schools recommends that the Board of Education of the Jordan-Elbridge
Central School District appoint RJ Hartwell as the CEP (Community Eligibility Provision)
Administrator, until the next reorganizational meeting.

20.22 The Superintendent of Schools recommends that the Board of Education of the Jordan-Elbridge
Central School District appoint RJ Hartwell as the Jordan-Elbridge District Representative on the
Board of Directors of the Cayuga-Onondaga Area School Employees’ Healthcare Plan, until the next
reorganizational meeting.

21.22 The Superintendent of Schools recommends that the Board of Education of the Jordan-Elbridge
Central School District appoint RJ Hartwell to represent the Jordan-Elbridge Central School as
Trustee to the New York State Public Schools Statewide Workers’ Compensation Trust, until the next
reorganizational meeting.

22.22 The Superintendent of Schools recommends that the Board of Education of the Jordan-Elbridge
Central School District appoint James Froio as the Deputy Jordan-Elbridge Representative on the
Board of Directors of the Cayuga-Onondaga Area School Employees’ Healthcare Plan, Deputy
Trustee to the New York State Public Schools Statewide Workers’ Compensation Trust and Deputy
Records Management Officer, until the next reorganization meeting.
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23.22 The Superintendent of Schools recommends that the Board of Education of the Jordan-Elbridge
Central School District appoint Colleen Frawley, Dawn Willenborg and Abbey Morgans, as
Chairpersons of the Committee on Special Education, Sub-Committee on Special Education and
Committee on Preschool Special Education for the District, until the next reorganizational meeting, to
be included in her regular duties.

24.22 The Superintendent of Schools recommends that the Board of Education of the Jordan-Elbridge
Central School District appoint Colleen Frawley as the district’s 504 Committee Chairperson, until the
next reorganizational meeting.

25.22 The Superintendent of Schools recommends that the Board of Education of the Jordan-Elbridge
Central School District appoint the following principals as supervisors for Extra-Curricular Activity
Funds, until the next reorganizational meeting:

David Shafer and Mark Schermerhorn

26.22 The Superintendent of Schools recommends that the Board of Education of the Jordan-Elbridge
Central School District appoint Raymond F. Wager CPA’s, P.C. as the Extra-Curricular Activities
Funds Auditor for the 2021-2022 school year.

27.22 The Superintendent of Schools recommends that the Board of Education of the Jordan-Elbridge
Central School District appoint Bernard P. Donegan Inc. as Financial Advisor, as needed, until the
next reorganizational meeting.

28.22 The Superintendent of Schools recommends that the Board of Education of the Jordan-Elbridge
Central School District appoint the following personnel as DASA Coordinators, until the next
reorganizational meeting:

Nicole Bloodgood & Robert MclIntyre- Elbridge Elementary
Meghan Fedigan & Kerry Brogan- Middle School
Daniel Stadtmiller- High School

29.22 The Superintendent of Schools recommends that the Board of Education of the Jordan-Elbridge
Central School District appoint Timothy Siddall as the district’s chief emergency officer, until the next
reorganizational meeting.

30.22 The Superintendent of Schools recommends that the Board of Education of the Jordan-Elbridge
Central School District appoint Colleen Frawley as the Title IX Compliance Officer, until the next
reorganizational meeting.

Motion carried 7-0-0.
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Reorganization Consent Agenda — Committees and Liaisons

Motion by Dr. Childres and Seconded by Mrs. May, BE IT RESOLVED:

31.22 The Superintendent of Schools recommends that the Board of Education of the Jordan-Elbridge
Central School District appoint the following individuals to the District Policy Committee, until the
next reorganizational meeting:

Lisa Long, Board Member

Gage Moulding, Board Member; and

Annette Gustafson, Board Member.

32.22 The Superintendent of Schools recommends that the Board of Education of the Jordan-Elbridge
Central School District appoint the following individuals to the District Audit Committee, until the next
reorganizational meeting:

Karen Guerrette, Board President;

William Yard, Board Member; and

Lisa Long, Board Member.

33.22 The Superintendent of Schools recommends that the Board of Education of the Jordan-Elbridge
Central School District appoint the following individuals to the District Health and Wellness
Committee, until the next reorganizational meeting:

James Froio, Superintendent of Schools

RJ Hartwell, Assistant Superintendent for Business and Finance
Mark Schermerhorn, Jordan-Elbridge High School Principal

Brooke Bastian, Elbridge Elementary Principal

Nina Baker, Director of Curriculum, Instruction and Intermediate Education
David Shafer, Jordan-Elbridge Middle School Principal

Daniel Stadtmiller, Director of Health, Physical Education & Athletics
William Vita, Food Service Director

Vincent Smith, Director of Facilities II

Jan Halbach, Jordan-Elbridge Middle School Head Custodian

TBA, Student

TBA, Student

Andrea Chiaramonte, Community Member

Jodi May, Board Member

Dr. Childres, Board Member

Mrs. Long shared the importance of hosting Health & Wellness committee meetings and Mr. Froio shared
that building level principals are recreating their Health & Wellness committees for the upcoming school
year.

Motion carried 7-0-0.
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Reorganization Consent Agenda - Banking

Motion by Mr. Yard and Seconded by Mrs. Gustafson, BE IT RESOLVED:

34.22 The Superintendent of Schools recommends that the Board of Education of the Jordan-Elbridge
Central School District designate Lyons National Bank and Chemung Canal Trust as depositories for
school taxes, until the next reorganizational meeting.

35.22 The Superintendent of Schools recommends that the Board of Education of the Jordan-Elbridge
Central School District designate Chemung Canal Trust, Lyons National Bank and NYLAF (New
York Liquid Asset Fund) as the District’s primary financial institutions for the 2021-2022 fiscal year
with deposits not to exceed $20 million at any one financial institution, and to allow the Treasurer to
use other qualified banks for the purpose of best serving the District’s interests, until the next
reorganization meeting.

Motion carried 7-0-0.

Reorganization Consent Agenda - Newspaper

Motion by Mrs. May and Seconded by Mrs. Long, BE IT RESOLVED:

36.22 The Superintendent of Schools recommends that the Board of Education of the Jordan-Elbridge
Central School District use the Post Standard and the Auburn Citizen as the official newspapers for the
school district during the 2021-2022 school year.

37.22 The Superintendent of Schools recommends that the Board of Education of the Jordan-Elbridge

Central School District purchase digital subscriptions to the Post Standard in the amount of $100.00
per year, and the Auburn Citizen in the amount of $107.91 per year, for the 2021-2022 school year.

Motion carried 7-0-0.

Reorganization Consent Agenda - Meetings

Motion by Mrs. Gustafson and Seconded by Dr. Childres, BE IT RESOLVED:

38.22 The Superintendent of Schools recommends that the Board of Education of the Jordan-Elbridge
Central School District establish the Board of Education meeting dates as per the board calendar, to
be at 6:30 PM, to be held in the Jordan-Elbridge Middle School in the library, and further to set
August 18, 2021 as the next regular meeting.

Motion carried 7-0-0.
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Reorganization Consent Agenda — Memberships

Motion by Mrs. Long and Seconded by Mr. Yard, BE IT RESOLVED:

39.22 The Superintendent of Schools recommends that the Board of Education of the Jordan-Elbridge
Central School District maintain memberships for the 2021-2022 school year, with the following
organizations:

New York State School Boards Association (NYSSBA)

Cayuga-Onondaga School Boards Association (COSBA)
Central New York School Board Association (CNYSBA)

Motion carried 7-0-0.

Reorganization Consent Agenda

Motion by Mrs. May and Seconded by Dr. Childres, BE IT RESOLVED:

40.22 The Superintendent of Schools recommends that the Board of Education of the Jordan-Elbridge
Central School District establish the mileage reimbursement rate to be the same as set by the IRS per
mile, currently set at $0.56/mile.

41.22 The Superintendent of Schools recommends that the Board of Education of the Jordan-Elbridge
Central School District authorize the Superintendent of Schools to coordinate registration of Board of
Education Members to conferences, with expenses, until the next reorganizational meeting.

42.22 The Superintendent of Schools recommends that the Board of Education of the Jordan-Elbridge
Central School District authorize the Superintendent of Schools to grant requests for conference
attendance, and leaves of absence in accordance with Board policy, until the next reorganizational
meeting.

43.22 The Superintendent of Schools recommends that the Board of Education of the Jordan-Elbridge
Central School District authorize the Superintendent of Schools or his designee to approve ordinary
contingent expenditure budget transfers or ordinary non-contingent to contingent expenditure
budget transfers, with the amount not to exceed $5,000.00 per transfer, for the fiscal year ending
June 30, 2021 (Comm’s. Reg. 170.2(P)), in accordance with Board Policy #5330, Budget Transfers,
until the next reorganization meeting.

44.22 The Superintendent of Schools recommends that the Board of Education of the Jordan-Elbridge
Central School District authorize the School District Treasurer Mary Bard, to invest revenues, with
the approval of the Superintendent of Schools, until the next reorganization meeting.

45.22 The Superintendent of Schools recommends that the Board of Education of the Jordan-Elbridge
Central School District authorize the Superintendent of Schools to temporarily fill administrative,
instructional and non-instructional vacancies pending consideration and appointment by the Board
of Education, until the next reorganization meeting.
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46.22 The Superintendent of Schools recommends that the Board of Education of the Jordan-Elbridge
Central School District extend the contract with Industrial Medical Association (IMA), Syracuse, NY,
as the School Physician(s) for the purpose of employee medical issues, until the next reorganizational
meeting.

47.22 The Superintendent of Schools recommends that the Board of Education of the Jordan-Elbridge
Central School District authorize the Superintendent of Schools to require that employees be examined
by a physician as designated, in accordance with Section 913 of the New York State Education Law,
until the next reorganizational meeting.

48.22 The Superintendent of Schools recommends that the Board of Education of the Jordan-Elbridge
Central School District authorize the School District Purchasing Agent to place a Notice of Bid in the
District’s official newspapers with the understanding that only the Board of Education, or its designee via
a Board resolution, can accept a bid, until the next reorganization meeting.

49.22 The Superintendent of Schools recommends that the Board of Education of the Jordan-Elbridge
Central School District authorize the Treasurer to sign an Information Sharing Agreement (ISA) with
all 403b providers, until the next reorganizational meeting.

50.22 The Superintendent of Schools recommends that the Board of Education of the Jordan-Elbridge
Central School District designate the District Clerk, as the recipient of Notices of Claim made against
the District and filed with the New York State Secretary of State.

51.22  The Superintendent of Schools recommends that the Board of Education of the Jordan-Elbridge
Central School District approve the cell phone list; reference Policy #6475, Use of District Owned Cell
Phones.

52.22  The Superintendent of Schools recommends that the Board of Education of the Jordan-Elbridge
Central School District maintain three travel and two purchasing district credit cards under the
custodianship of the District Treasurer, in accordance with Policy #5575, Use of the District Card.

53.22 The Superintendent of Schools recommends that the Board of Education of the Jordan-Elbridge
Central School District authorize the Jordan-Elbridge Central School District to participate in the
CEP (Community Eligibility Provision) for the 2021-2022 school year.

54.22 The Superintendent of Schools recommends that the Board of Education of the Jordan-Elbridge
Central School District authorize the following school breakfast/lunch prices for the 2021-2022 school
year:

Grades Breakfast Lunch
Grades Pre K4 $1.90 $2.50
Grades 5-12 $1.90 $2.75
Adults $2.25 $4.30

55.22 The Superintendent of Schools recommends that the Board of Education of the Jordan-Elbridge
Central School District establish the substitute rates effective 9/1/2021 as follows:

Position Hourly Rate
Substitute Certified teacher $17/hr
Substitute Non-certified teacher $16/hr
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Substitute teaching assistant $14/hr
Substitute teacher aide $13.20/hr
Substitute clerical $13.20/hr
Substitute custodian $13.20/hr
Substitute bus driver — CA $18.25/hr
Substitute bus driver — NCA $16/hr
Substitute bus attendant $13.20/hr
Substitute account clerk 1 $13.20/hr
Substitute account clerk 2 $14.30/hr
Substitute maintenance worker 1 $13.30/hr
Substitute maintenance worker 2 $17.65/hr
Substitute nurse $17/hr
Substitute school monitor $13.20/hr
Substitute auto mechanic $14/hr
Substitute driver/messenger $13.20/hr
Substitute dispatcher $15.70/hr
Substitute community fitness $24.96/hr
Substitute groundskeeper $13.20/hr
Substitute school resource officer $30.00/hr

56.22 The Superintendent of Schools recommends that the Board of Education of the Jordan-Elbridge
Central School District establish the rate for subcontracted scorekeepers, timekeepers, and
announcers at $20.00 per hour.

57.22 The Superintendent of Schools recommends that the Board of Education of the Jordan-Elbridge
Central School District approve the Impartial Hearing Officers rotational list, as posted on the NYS
Education Department website.

58.22 The Superintendent of Schools recommends that the Board of Education of the Jordan-Elbridge
Central School District approve the state rate of reimbursement as the district’s reimbursement rate
of hearing officers, as per current district policy. That rate is currently $100.00 per hour, which
includes pre-hearing, hearing and post-hearing activities.

59.22 The Superintendent of Schools recommends that the Board of Education of the Jordan-Elbridge
Central School District authorize Amy Lewis to sign and process Civil Service P100s, with the approval
of the Superintendent of Schools, until the next reorganization meeting.

60.22 The Superintendent of Schools recommends that the Board of Education of the Jordan-Elbridge
Central School District enter into a contract with Jordan-Elbridge Familycare Medical Group, 5566

Jordan Road, Elbridge, NY 13060, as the School Physician (s) for the purpose of student medical
issues, until the next reorganization meeting.

Motion carried 7-0-0.
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